AfroAgrarian Cooperative
Political Education Sub-Curriculum

RESISTING THE CULTURE OF INDIVIDUALISM

This curriculum aims to provide a comprehensive educational resource on the cooperative
business model while addressing the influence of the culture of individualism and its impact on
marginalized communities, specifically highlighting the perspective of African/Black
communities. It promotes the values of collective action, solidarity, and community
empowerment within the context of cooperative enterprises.
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Title: “Building Collective Power: Cooperative Business and Community Empowerment”
Duration: This Curriculum is intended as a one year program, however it can be adapted to fit
the needs of the user.

Module 1: Understanding the Culture of Individualism
e Lesson 1: Introduction to the Culture of Individualism
o “Origins of Individualism*
o Defining individualism and its impact on communities
m Individualism refers to a social and cultural ideology that emphasizes the
significance of the individual over the collective or community. It places
high value on personal freedom, autonomy, self-reliance, and the pursuit
of individual goals and interests. Individualism prioritizes the rights,
desires, and achievements of individuals, often emphasizing personal
success and self-fulfillment.
e The impact of individualism on communities can vary and may
have both positive and negative consequences.
e Here are some key aspects of its impact:
o Self-reliance and Personal Achievement:
m Positive: Individualism can foster a sense of
personal responsibility, motivation, and



self-determination. It encourages individuals to take
initiative, set goals, and strive for success. This can
lead to personal growth, innovation, and
accomplishment.

Negative: Excessive individualism can create a
competitive environment that undermines
cooperation and collaboration within communities.
It may prioritize individual gains over collective
well-being, leading to a lack of social cohesion and
support.

o Autonomy and Freedom:

Positive: Individualism can promote individual
freedoms and rights, allowing people to express
themselves, make choices based on personal
preferences, and pursue their own paths in life.
Negative: Extreme individualism can undermine
social cohesion and a sense of shared
responsibility within communities. It may lead to
isolation, indifference, and a reduced willingness to
contribute to the common good.

o Inequality and Fragmentation:

Positive: Individualism can provide opportunities for
individuals to break free from societal constraints
and challenge oppressive systems. It can empower
marginalized individuals to assert their rights and
advocate for social change.

Negative: Unbridled individualism can exacerbate
social inequality and division. It may contribute to
the concentration of wealth and power in the hands
of a few, marginalizing vulnerable populations and
widening social disparities. It can also lead to a lack
of social solidarity and empathy, hindering
collective efforts to address communal challenges.

o Community Engagement and Cooperation:

Positive: Balanced individualism can create a
healthy balance between individual interests and
communal needs. It recognizes the importance of
individual contributions within the context of a larger
community, fostering active participation, civic
engagement, and volunteerism.

Negative: Overemphasis on individualism can
weaken social connections and community bonds.
It may lead to a sense of detachment, reduced



empathy for others, and a diminished willingness to
work together for the collective good.

o ltis essential to strike a balance between individualism and
community well-being, recognizing the value of both
individual autonomy and collective support for the overall
health and resilience of communities

e Effects of Individualism on the Black community

e Discussing influence of individualism in society

e Identifying the consequences of prioritizing the individual
over the collective

e Challenges of overcoming individualism in the black
community for future survival

e Lesson 2: Examining the Relationship between Individualism and Capitalism

o Exploring the connection between individualistic values and capitalist systems

o Analyzing the ways in which capitalism perpetuates inequality and exploitation

o Recognizing the impact of capitalism on marginalized communities, including the
link to white supremacy. Capitalism is the economic foundation of white
supremacy. Black people have labored under an educational system that
supports white supremacy, which make white people sick and black people
sicker.

Module 2: Cooperative Business as an Alternative Model to redirect the culture of individualism
e Lesson 1: Introduction to Cooperative Business
o Defining cooperative business and its core principles
o Exploring the historical context and examples of successful cooperatives
o Highlighting the benefits of cooperative models for community empowerment
e Lesson 2: The African/Black Perspective on Collective Action
o Examining the cultural roots and traditions of collective action within African/Black
communities
m Discussing historical examples of collective efforts and communal support
e Indigenous Cultures:

o Haudenosaunee Confederacy (Iroquois Confederacy): The
Haudenosaunee (also known as the Iroquois) formed a
confederacy comprised of six nations (Mohawk, Oneida,
Onondaga, Cayuga, Seneca, and Tuscarora). They
developed a system of governance based on collective
decision-making, where each nation had representation
and decisions were reached through consensus.

o Potlatch Ceremony (Pacific Northwest Coast): Among
indigenous communities in the Pacific Northwest, the
potlatch ceremony served as a significant social and
economic practice. It involved hosting elaborate feasts and
distributing wealth, demonstrating communal support and
reinforcing social ties within and between tribes.



o Zapatista Movement (Mexico): The Zapatista Army of
National Liberation, comprised largely of indigenous
people in the state of Chiapas, Mexico, has fought for
indigenous rights, land rights, and autonomy since 1994.
The movement emphasizes collective decision-making,
self-governance, and community solidarity.

m Black Cultures and Communities:

Maroons and Quilombos: In various parts of the Americas,
maroons (escaped slaves) and quilombos (free communities of
escaped slaves) were formed. These communities represented
collective efforts to resist enslavement, build independent
societies, and protect their cultural heritage. Examples include the
quilombos of Palmares in Brazil and the Maroon communities in
Jamaica.

African American Mutual Aid Societies: During times of racial
segregation and limited access to resources, African American
communities formed mutual aid societies. These organizations
provided financial, social, and emotional support to community
members, promoting self-reliance, economic empowerment, and
collective progress.

Civil Rights Movement: The Civil Rights Movement in the United
States during the mid-20th century showcased collective efforts to
fight against racial segregation and discrimination. Leaders like
Martin Luther King Jr., Rosa Parks, and many others organized
protests, boycotts, and grassroots movements that galvanized
black communities and allies in the pursuit of equality and justice.

These examples highlight the resilience, solidarity, and community support demonstrated
by Indigenous and Black cultures throughout history. They serve as powerful reminders
of the collective strength and determination to overcome adversity and create positive
change.

Module 3: Implementing Cooperative Principles to redirect the culture of individualism

e Lesson 1: Cooperative Governance and Decision-Making
In cooperatives, effective governance and decision-making processes are vital
for ensuring democratic participation, equitable distribution of power, and the
achievement of collective goals. This lesson explores the key principles and
practices that underpin cooperative governance and decision-making.

o

Definition: Cooperative governance refers to the structures, systems, and
processes through which a cooperative is governed, ensuring that power
is shared among members and decisions are made collectively.
Principles of Cooperative Governance:



Voluntary and Open Membership: Cooperatives are open to all
who are willing to accept the responsibilities of membership
without discrimination.

Democratic Member Control: Members have equal voting rights
and participate in decision-making on a one-member-one-vote
basis, regardless of their level of investment.

Member Economic Participation: Members contribute equitably to,
and democratically control, the capital of the cooperative.
Autonomy and Independence: Cooperatives are autonomous,
self-help organizations controlled by their members.

Education, Training, and Information: Cooperatives provide
education and training to members, enabling them to contribute
effectively to the cooperative's development.

Cooperation among Cooperatives: Cooperatives work together to
strengthen the cooperative movement locally, nationally, and
internationally.

Concern for the Community: Cooperatives strive for the
sustainable development of their communities.

m Decision-Making in Cooperatives:

Participatory Decision-Making: Cooperatives emphasize inclusive
decision-making processes that involve all members, ensuring that
decisions are collectively determined and align with the
cooperative's values and goals.

Consensus Building: Cooperative decision-making often aims for
consensus, seeking agreement among members through open
dialogue and respectful consideration of different perspectives.
Roles and Responsibilities

o Board of Directors: The elected board represents the
membership and is responsible for strategic
decision-making and governance oversight.

o General Assembly/Meeting: All members gather to discuss
important matters, make collective decisions, and elect the
board of directors.

Committees: Committees are formed to address specific areas of
the cooperative's operations, such as finance, marketing, or
membership.

Staff and Management: Cooperative employees, if applicable,
work collaboratively with members and the board to implement
decisions and manage day-to-day operations.

Transparency and Accountability: Cooperative governance
requires transparency in sharing information, financial reporting,
and ensuring that decisions are implemented according to the
collective will.



e Ongoing Learning and Evaluation: Cooperatives promote
continuous learning and evaluation to improve decision-making
processes and overall governance effectiveness.

e Lesson 2: Building Cooperative Leadership and Solidarity
o Fostering leadership skills that prioritize collective well-being and community
growth
Promoting solidarity and collaboration among cooperative members
Highlighting the role of cooperative education and mutual support in building
collective power

Module 4: Cooperative Business Development and Sustainability to resist the culture of
individualism
Lesson 1: Starting a Cooperative Business
e (Guiding participants through the process of initiating a cooperative
enterprise
e Providing resources and practical steps for business planning and
development
e Emphasizing the importance of community engagement and stakeholder
involvement
Lesson 2: Sustaining and Scaling Cooperative Businesses
e Exploring strategies for financial sustainability and growth within
cooperative enterprises
Discussing cooperative networking and collaboration opportunities
Addressing challenges and sharing best practices for long-term success

Module 5: Community Empowerment and Social Impact to resist the culture of individualism
e Lesson 1: Cooperatives as Catalysts for Social Change
o Black Power Movement
m Black Panthers’ Free Breakfast Program
o Contemporary Resistance Movement(s) examples

e Lesson 2: Engaging with and Strengthening Communities
o ldentifying opportunities for cooperatives to collaborate with existing community
organizations
o Discussing ways to leverage cooperative models for equitable resource
distribution and community empowerment
o Encouraging participants to actively contribute to collective efforts beyond their
cooperative businesses



